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Domeniul: Management

Area of study: Management

Specializarea/Programul de studiu: Managementul strategic al resurselor umane in Europa
Programme of study: Strategic human resources management in Europe

Limba de predare: englezé

Teaching language: english

Durata studiilor: 4 semestre

Length of the programme of study: 4 semesters

Forma de invitamant: IF

Mode of study: full-time education

I. COMPETENTE:

a. Profesionale
- to initiate, and successfully manage organizational processes and HR systems in an international and
intercultural environment;
- to asist and provide consultancy to the top management team using an HR strategic role in order to
increase the quality of organizational
management and to contribute to achieving organizational performance objectives;
- to create and manage human resource-related projects and activities within the European and
international labour market policies, being
able to perceive, compare and apply the diversity principles;
- to gather, explain and interpret data in a systematic manner as a result of conducting a research in human
resource field
- to use specific databases for human resources administration activities

b. Transversale
- to use logic and argumentation to identify strenghts and weaknesses of an activity/process and to be able
to find alternative solutions (critical
thinking)
- to adjust actions in relations to each other (systemic thinking)
- to identify roles and responsibilities within a diversified team and apply relational techniques and
effective work techniques within the team,
an intercultural one included
- to apply the principles, norms and values of professional ethics within their own rigorous, efficient and
responsible work strategy
- to identify opportunities for life-long learning and effective use of learning resources / techniques for
personal development
- to interpret complex information which stand behind data and statistics

II. CERINTE PENTRU OBTINEREA DIPLOMEI DE MASTERAT;
120 credite din care:
120 credite la disciplinele obligatorii;
0 credite la disciplinele optionale;
Si 10 credite pentru promovarea examenului de finalizare a studiilor.



III. DESFASURAREA STUDIILOR (in numir de siptimini)

| Activititi didactice ~ Sesiume 1
"- Sem I Sem II
| Sem I Sem I1 £ I R E R
Anul I 14 14 | 3 | 1 3 1
Anul II 14 14 ‘! 31 | 3 1
! Sesiune de examene
2 Sesiune de restante
IV. NUMARUL ORELOR PE SAPTAMANA
[ Semestrul I Semestrul II .
! C S L+Lp Pondere® C S L+Lp | Pondere
Anul I 10 4,5 0 45% 6,5 7 1 123%
Anul IT 5.5 85 | 0 | 155% | 15 5 0 | 333%

S+L+Lp)/C

V. NpMARUL DE ORE DE ACTIVITATE ORGANIZATA PREVAZUTA iN PLANUL DE
INVATAMANT PENTRU INTREGUL CICLU DE STUDII

| Tip activitate ! Nr. ore Pondere |
Curs | | | 329 47% |
Seminar 350 51%
Laborator + Lucriri practice - _ 14 2%

Numir total ore - _693 100%

VI. PONDEREA DISCIPLINELOR DE STUDIU DUPA CATEGORIA FORMATIVA
|

Categoria formativa
Discipline de aprofundare Discipline de sinteza
Semestrul | 0% 0%
Semestrul I1 0% _ 0% 1
Semestrul III 0% 0%
Semestrul IV 0% 0%
INTREGUL CICLU DE STUDII 0% 0%

VIL. PONDEREA ORELOR DE ACTIVITATE DIDACTICA DUPA OPTIONALITATEA

DISCIPLINELOR
[ Statut disciplini
Obligatorie Optionala Facultativa

Semestrul | 100% 0% 0%
Semestrul II 100% | 0% 0%
Semestrul I1T 100% ‘ 0% 0%
Semestrul IV 100% ) 0% 0% |
INTREGUL CICLU DE STUDII 100% % | 0% |

Ponderea se raporteaza la numdrul de ore obligatorii si o;_)';i_onale

VIIL. NUMAR ORE PE INTREGUL CICLU DE STUDII PENTRU DISCIPLINE CU STATUT
REGLEMENTAT

; Activitate asimilati cu Numar ore

:Educa;ie fizicda ) - 0 - ‘
TIC 0 '

iﬁ:a si integritatea académicé _ _ 14 ”




Practica de _Sia_ecialitate - | 1_4 ‘

IProiect : 0

|E1aborare lucrare ﬁnahzare studii : __ 0 . ‘

IX. NUMAR EVALUARI PE INTREGUL CICLU DE STUDII

Tipul evaludrii ~ :

Examen Colocviu Ve;lgcc?::; pe I

S:nestrul I - 6 0 4 [
Semestrul II | _ 5 0

Semestrul I1I - o 3 1 ‘[

Semestrul v 2 1 *
IINTREGUL CICLU DE STUDII 16 2

X. EXAMENUL DE FINALIZARE A STUDIILOR - perioada iunie-iulie
Numirul de credite alocate pentru promovarea examenului de finalizare a studiilor (in afara celor 120 de credite
obligatorii): 10.

XI. MODUL DE ALEGERE A DISCIPLINELOR OPTIONALE
- nu exista discipline optionale.

XII. OBIECTIVE DE DEZVOLTARE DURABILA

Simbeol Cod L B Denumire o
' SDG1 Fara saracie
- SDG2 - Foame "Zero" o N T
SDG3 N Sz;lnétate si bunéstare— o ]
i_ o nSDG4 | Educatie de calitate o o
- .;)GS . Egalitatea de gen
- SDGS8 _ _.Muncé decentd si crestere economica = i
SDG10 Reducerea inegalitatilor | E
SDG1 1— - Ora;ge si comun_ité;i durabile
SDG13 : Schimbdrile Climatice
‘ J SDG16 Pace, Justitie si Instiﬁ;ii Puternice _ :I
SDGI? Pa;rteneriate pentru realizarea obiectivelor |
R DIRECTOR DEPARTAMENT,
ina Teodora Prof. univ. dr. Stefan Andrei

NESTIAN
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Domeniul: Management

Area of study: Management

Specializarea/Programul de studiu: Managementul strategic al resurselor

umane in Europa

Programme of study: Strategic human resources management in Europe

Limba de predare: engleza

Teaching language: english

Durata studiilor: 2 ani

Length of the programme of study: 2 years
Numar de credite: 120

Number of ECTS credits: 120

Forma de invdtdmant: IF

Mode

of study: full-time education

Seria: 2025-2027
Obiective de dezvoltare durabild: SDG1, SDG2, SDG3, SDG4, SDGS,

SDGS,

SDG10, SDG11, SDG13, SDG16, SDG17

APROBAT,

PLAN DE INVATAMANT

Anul de studiu I

Anexa 1

Semestrull [ —
i i Nr.ore/sapt. Procent de ore
'Nr. . C e Codul Tipul +onl desfasurate
‘crt. Denumirea discipline disciplinei dlsc1plme11 (fizictonline)  |FV|Cr online/sem.

‘c|s|L| Lp cls|L]|Lp

Discipline obligatorii (Compulsory courses)

- |Aspecte psihologice si sociologice in
|, |Managementul Resurselor Umane
! Psychological & Sociological Aspects of Human AAM2125 DF S L WA O ROY RO U
 [Resources Management i 1 -
Cercetare sociald empiricd (partea I)
[i Empirical Social Research (part 1) GY AV | 2 S U L (A R OH OB SO R
3 Managementul performantei si al recompenselor AAM2220 DF 1 05| 0 0 El3lolololo
'~ |Performance Management & Rewards K
| 4 [Auto-analiza MSRUE1.100 DF [015/0| 0 |v|3|0[0|0| 0O
|~ [Self reflection and inquiry
' Fundamentele afacerilor si managementului in _ ,
context european | |
|3 Business and Management Foundations in a MSRUEL1 DF 28 Y L E13/0/0,010
European Context - o BN B '
Legislatie comparatlva si leglslatxa muncii MSRUEI;[ DF IO,S 110 0 1 viziolololo
. Comparative Law and Labour Law I I T I L7 |
Procesul de management al afacerilor MSRUEBPM| DF  0.5]0.5] 0 0 El3lolololo
§usile_s_s Process Management L B e e 1
‘ 'Teorii de baza in Managementul Resurselor i

g |Jmane | MSRUEBT | DF |15|0 0| o E|3/0 0|00
! [Basic Theories in Human Resources | | |
| Management ‘ { |

‘ t T ] i

9 Managementul competentelor 51 al talentelor MSRUECTM’ DF |1,5 010 0 Elslolololo

|Competency and Talent Management 1 ) |




o]

10 Brandul de angajator, recrutarea §i selectia ) MSRUEEB DE 15010 0 E 3.0 00
"~ Employer Branding, Recruitment and Selection | ] i
| Total ) ) 100450 o | 300 000
Semestrul 2 o - )

| Nr.ore/sapt ‘ ‘ Procent de ore
Nr. . T Codul Tipul 6 o i : | desfasurate
ort. Denumirea disciplinei | disciplinei disciplineil _12crontine)  [FVICr | gpling/sem.

‘c[sL]| LpP ‘c[s]L]Lp]

Discipline obligatorii (Compulsory courses)
Planificarea strategica a resurselor umane

AAM2127| DF 10,5’0 0 E 3, 0/0/0/|0

! Strategic Human Resource Planning | o |
Alinierea strategiei de Resurse Umane cu
strategia organizationala :
2 Organizational Strategy and Human Resources AAM2131 DF U L AR RO DN 0 L
 [Management t
3 [Proiect de seminar AAM2223| DF |0/ 01| 0 |V 3/0/0/0]|0
Seminar project _ |
4 Managemenml p{'mectelor internationale AAM2226 DF (051 0 0 E ' 3lo0lololo
International Project Management
5 [Organizatiasi dinamica grupurilor AER231 | DF |0|/1/0| 0 [E|[2/0/0 0]0
Organization and Group Dynamics
Modalitatea de scriere academicd in limba
6 lenglezd Mg’}gE DF [1105/0] o |v|/3|lo|lolo|o
Academic Writing in English )
Cercetare sociald empirica (partea a Ila) MSRUE
7 Empirical Social Research (part2) B 2.11 DF B Y ME O_ UKk
Studii comparative de Resurse Umane si
specificitate regionald in Managementul
Resurselor Umane MSRUE
8 Comparative studies of Human Resources and 2.6 DF LY 0 E]3]0]0]07}0
regional specificity in Human Resources
Management )
9 Manag.ementu] expatriatilor MSRUE DF  [05/0,5| 0 0 Elalolololo
|~ [Expatriate Management 2.8
10 Legislatia europeana a muncii MSRUE DF 1500 0 vizliolololo
| |[European Labour Law ) 129
Comunicarea cu angajatii si incurajarea
11 |participarii MSRUE2.7| DF 0|10 0 vVi2/0(0/0|0
Employee Communication and Participation |
Total ] ) 6,57 |1 0 30/0 0{0 0
Anul de studiu II
Semestrul 3 i ) ) i
i Nr.ore/sapt Procent de ore
'Nr. . e | Codul | Tipul 6 o li . desfasurate
ot Denumirea disciplinei disciplinei disciplinei (fizictonline)  |FV|Cr online/sem.

c[sfe] e | | [c]s[L]Lp

Masurarea proceselor de resurse umane in mod | ‘ : | { ]
1 |strategic AAM2129 DF 110} O E|4(0]0]|0]0

ﬁéi_pline obligatorii (Compulsory cour;es)

Strategic Human Resources Measurement | |
TSR ) - ' T T
) Leadership si motivatie AAM2490 DF I 020 0 v |3

0,0 0]0

= i | i I

Leadership and Motivation )
Managementul Resurselor Umane sustenabil,

etica si integritate academica . |
) Sustainable Human Resources Management, Msl eia DF 1 C8 IO RS A/ ‘ SRR ! U Y

Ethics and Academic Integrity [ . |

Management mterc.:u]tuTal si al diversitatii MSRUE 25| DF |05 1|0 0 E ! 310 0
Intercultural and diversity management | ! |7




|Aspecte legale comparatlve in Managementul

5 IRCS“rsebT Umane Europa MSRUE36 DF (15 0/0 0 |V 3/0 0/0 0 :
|Comparative Legal Aspects in Human Resource | | :
Management Europe B | | B T I I
Managementul Resurselor Umane in compannle | '
|multinationale '
|Human Resources Management in Multinational iMSRUE 3"7! DF Nk L /A N O O O

 [Companies | SN N N N | | |
|Sisteme mformanonale in Managementul [
:Resurselor Umane si procesul decnzmnal. :MSRUE 38 DF 0150 o 'v.3lo o olo
Human Resources Management Information [ i |
|Systems and Decision-Making D | L L I
‘ITeza de disertatie : Conceperea MSRUE 3 9T DF 0150 0 c s5lo 0 00 i
|Master Thesis : Conception | |1 B A R S T
|I;llzg0c1er1 pentru specialistii de Resurse Umane ‘MSRUEZ.tn DF 0115 0 0 E|3/0(0[0]0 %
Negotiations for Human Resources specialists | T N e I | 1 1|
) Total ~ 55/85/0 0 | (300 00 0
Semestrul 4
| : | Nr.ore/sapt. ! || P?C?t de ore l
| | . .
|‘ I:r:' Denumirea disciplinei | discczz?;()jllil;el | dxsgg;ﬂm ) (ﬁzxc+on112e)_ IFV Crl or?lsl:z;lsr;:’ |
o1 [e S?I_LPJ_ C—ELL Lp|
Dlsc1p1me obligatorii (Compulsory courses) S i o - -
 Managementul schimbar AAM2354|  DF _[0,5* 1o o [el7lolololo
[Change Management S I I L I S N S
Workshop privind supervizarea tezei de [ [ | | |

2 disertatie AAM2493] DF |0 |1|0| 0 |C|8|0[0|0]|O
Master Thesis Workshop: Supervision ‘ B | i ’ [
Mentorizare si consultarea stakeholderiilor din . [ | ' l

3 domeniu! Managementul Resurselor Umane MSRUE | v .7 | olololo
Coaching and Consulting Human Resources 43 [

Management Stakeholders | - 1__| —f‘
4 Digitalizarea proceselor de resurse umane ' MSRUE E 8 [ 0olol olo
. |Digital Human Resources Management .44 | _4{ S
- Total [30/0i0 /0 0
Su_s;merea lucrarn de finalizare a studiilor o | lpl
Legenda:

DA - Discipline de aprofundare; DSI - Discipline de sinteza

C - Curs; S - Seminar; L - Laborator; LP - Lucrdri practice

Fv - Forma de verificare (E - Examen; C - Colocviu; V - Verificare)

Cr - Numir credite ECTS

DECA DIRECTOR DEPARTAMENT,

Prof. univ. dr. Cristina

Prof. univ. dr. Stefan Andrei NESTIAN



