s FACULTATEA DE ECONOMIE
SI ADMINISTRAREA AFACERILOR
UNIVERSITATEA "AL.I.CUZA" |ASI

TUTORIAL COURSE FORM

2024-2025 ACADEMIC YEAR

Name of the tutorial course (incoming
Erasmus/exchange students)

International Business Strategies. Case
Studies

Name of the professor

Prof. Laura Maxim, PhD.

Email of the professor

dlaura_es@yahoo.com

Office of the professor
Consultation hours

B383e (groundfloor)

Semester(s) in which the tutorial course is
available

| or Il semester

No. of ECTS credits

6

Level of study (bachelor/master/PhD)

Bachelor and Master studies

Short description/Contents

1. General approach of the business strategies
2. Competitive advantage

3. Internal analysis of a company

4. External analysis of a company

5. Competitive positioning on international
markets

6. Business’ internationalization - advantages
and risks

7. Strategic methods of entering into the
international markets

Assessment/Evaluation/Frequency of
meetings

Each student will have to write an individual
project on a topic that will be discussed with the
professor.
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