Universitatea " Alexandru Ioan Cuza" din Iasi Anexal
"Alexandru Ioan Cuza" University of Iasi
Facultatea de Economie si Administrarea Afacerilor

Faculty of Economics and Business Administration APROBAT,
DEPARTAMENTUL DE MANAGEMENT, MARKETING SI

ADMINISTRAREA AFACERILOR RECTOR,
MANAGEMENT, MARKETING AND BUSINESS Prof. univ. dr. Liviu George MAHA

ADMINISTRATION DEPARTMENT

Domeniul: DEPARTAMENTUL DE MANAGEMENT, MARKETING
SI ADMINISTRAREA AFACERILOR

Area of study: DEPARTAMENTUL DE MANAGEMENT,
MARKETING SI ADMINISTRAREA AFACERILOR
Specializarea/Programul de studiu: Managementul resurselor umane
Programme of study: Managementul resurselor umane

Limba de predare: romana

Teaching language: romanian

Durata studiilor: 2 ani

Length of the programme of study: 2 years

Numar de credite: 120

Number of ECTS credits: 120

Forma de invatamant: IF

Mode of study: full-time education

Seria: 2024-2026

PLAN DE iINVATAMANT

Anul de studiu |

Semestrul 1
Nl Procent de ore
Nr. . S Codul Tipul f': e desfasurate
e I izic+online .
crt. Denumirea disciplinei disciplinei (disciplinei ( ) FVICTT onlinefsem.
C|S|L LP C|S|L|LP
Discipline optionale: 5 din 7 (Optional courses: 5 out of 7)
Con_tabllltate pentru afaceri AAC2151 olololo
Business Accounting
Fma_n;ele a_facerllor AAF2251 0lololo
Business Finance
Managementul organizatiilor AAM2151 0olololo

Management of organizations
Marketing operational si strategic

" |Operational and Strategic Marketing AAM2152|  DF 101510 0 E13010101010

Economie AEE2151 0/0/0/o0
Economics
Informatica pentru afag:erl AEI2151 olololo
Management Information Systems
Stat!stlca penFru_afacerl AES2251 olololo
Business Statistics
Total 10/ 5|0 0 3000/0(0|O0
Discipline facultative (Supplementary courses)
Comunicare interculturala in limba straina 1
6 |Intercultural communication in a foreign CIAAL DC 2110 0 |vP|3|0|0|0]|O0
language 1
Semestrul 2
Nieaehis Procent de ore
Nr. . CoL Codul Tipul fizi i desfasurate
N I izic+online .
crt. Denumirea disciplinei disciplinei [disciplinei ( ) FVICr online/sem.

C|S|L| LP C|S|L|LP



Discipline obligatorii (Compulsory courses)
Managementul proiectelor

Project Management

Comportament organizational
Organizational Behaviour

Comunicare organizationala
Organizational Communication
Cercetare calitativa in MRU

4 |Qualitative Research in Human Resources
Management

Managementul resurselor umane
Human Resource Management

Etica si integritate academica

Ethics and academic integrity

1

Total
Discipline facultative (Supplementary courses)
Comunicare interculturald in limba straina 2
7 |Intercultural communication in a foreign
language 2
Managementul afacerilor imobiliare
Real Estate Business Management

Semestrul 3

Nr.

ort Denumirea disciplinei

Discipline obligatorii (Compulsory courses)

1 Metode cantitative in MRU
Quantitative methods in HRM

5 Diagnostic organizational
Organizational diagnosys

Management strategic al RU

Strategic Human Resource Management

Leadership

4 Leadership

AAI2105

AAK2309

AAM2280

AAM2414

AEE2306

Msl.eia

CIAA2

MAIAA

Codul

disciplinei [disciplinei

AAM2208

AAM2385

AAM2389

AEE2119

Discipline optionale: 1 din 2 (Optional courses: 1 out of 2)

(MRU2.D01.2) Tehnici de negociere
(MRU2.DO1.2) Negotiations techniques
(MRU2.DOL1.1) Dezvoltarea resurselor umane
(MRU2.DO1.1) Human resource development

Total
Semestrul 4
Nr. Denumirea disciplinei
crt.

Discipline obligatorii (Compulsory courses)

Managementul recompenselor

Rewards Management

Practica

Internship

Proiect de specialitate - Diagnoza in MRU

3 |Experimental research -Diagnosis Project in
Human Resources Management
Stagiu de cercetare/documentare §i pregatirea
disertatiei

1

AM3542

MRU.DRU

Codul

disciplinei disciplinei

AAM2106

AAM2406

AAM2433

AEE2428

DS

DS

DS

DS

DS

DC

DC

DC

Anul de studiu 11

Tipul

DS

DS

DS

Tipul

DS

DC

DS

10

10 0
10 0
1,0 0
210 0
1,0 0
0|0 0
6|0 0
1,0 0
210 0
Nr.ore/sapt.
(fizictonline)
S|L LP
210 0
1,0 0
10 0
10 0
210 0
710 0
Nr.ore/sapt.
(fizic+online)
S|L LP
10 0
0|7 0
0|2 0
0|2 0

E |5
E |5
E |5
VP| 5
VP| 5
VP| 5
30
Cc|3
VP| 3
FV | Cr
VP| 6
E |6
E| 6
E| 6
VP| 6
30

FV | Cr
E |6
Cc|3
CcCl|9
C|6

0/0|0]0
0/0|0]0
0/0|0]0
0/0|0]0
0/0|0]0
0/0|0]0
0/0/0|0
0/0|0]0
0/0|0]0

Procent de ore

desfasurate

online/sem.
C|S|L|LP
0/0|0O0
0/0|0 0
0/0f0|O0
0/0f|0|O0
0/0|0 0
0/0f0|O0
0/ 00O

Procent de ore

desfagurate
online/sem.
C/ S|L|LP
0O/0|0|O0
0O/0|0|O0
0/0|0| 0
0/0|0| 0



Research internship/Documenting and preparing
the dissertation
Discipline optionale: 1 din 2 (Optional courses: 1 out of 2)
(MRU2.D02.1) Managementul conflictelor
(MRU2.D02.1) Conflict management AAM2205

Etlcg afacerl!or MO 2.5
Business ethics

DS

Total
Sustinerea lucrarii de finalizare a studiilor

Legenda:
DA - Discipline de aprofundare; DSI - Discipline de sinteza
C - Curs; S - Seminar; L - Laborator; LP - Lucrari practice

Fv - Forma de verificare (E - Examen; C - Colocviu; VP - Verificare pe parcurs)

Cr - Numar credite ECTS
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Prof. univ. dr. Cristina Teodora ROMAN

o |w

o |w

0

[EEN
[EEN

0/0|0

VP| 6
0/00
300000

10

DIRECTOR DEPARTAMENT,
Conf univ. dr. Stefan Andrei NESTIAN



