Universitatea "Alexandru foan Cuza® din lasi Anexa 1

"Alexandru loan Cuza” University of lasi
FACULTATEA de ECONOMIE S| ADMINISTRAREA AFACERILC APROBAT,
Faculty of Economics and Business Administration

Domeniul de Masterat: Management RECTOR,
Area of study: Management

Specializarea: Managementul Resurselor Umane Prof. u
Programme of study: Human Resource Management

Durata programului de studiu: 2 ANI

Length of the programme of study: 2 years

Numar de credite ECTS: 120

Number of ECTS credits: 120

Forma de invatamant: IFR

Mode of study: part-time studies
Seria: 2022-2024

PLAN DE INVATAMANT

Anul de studiu |

Semestrul: | Semestrul: Il
Nr. Codul Lopdid

Denumirea disciplinei ondri Nr. ore/sem. Nr. ore/sem.
: isciplinel e PV
et disciplinel] oy [a [ st [ se [ L | P afstse] L]

$1. Discipline obligatorii (Compulsory courses)

|Discipline optionale: 5 din 7 (Elective courses: 5 out of 7)

Contabilitate pentru afaceri

4 10 E 6
Business Accounting -

Informatica pentru afaceri

14
Management Information Systems 2 F ¢

Finantele afacerilor

1
Business Finance 28 4 0 E |6

Managementul organizagiilor

Management = 4 o ol

Marketing operational i strategic

Operational and Strotegic Marketing 28 4 2 . .

Economi
g [cconome 8| a4 | 10 £ |s
Economics

Statistica pentru afaceri

7
Business Stotistics

28 4 10 E | &

|Discipline facultative {Supplementary courses)

Comunicare intercuiturals Tn limb3 strdin& 1

Intercultural Communication in Foreign Language 1 e 4 10 & .

Sil. Discipline abligatorll (Compulsory courses)

Managementul resurselor umane

1
Human Resource Manog t

28 4 (10 EVP

Cercetare calitativd in MRU

2
Qualitative Research in Humen Resources Monagement e Eve

Comunicare organizationald

Crganizational Communication 28 g 10 E

Managementul proiectelor

Project Mancgement 28 4 |10 E

Comportament organizational

Orgonizational Behaviour # 4110 :

Etica si integritate academica

3
|Ethies and academic integrity

8 6 EVP

Discipline facultative {Supplementary courses)

1 [Real Estate Business Management 28 12 | 16 EVP

Comunicare interculturald in limbi striing 2
intercultural Communication in Foreign Language 2

Total ore pe semestruy, total probe pe semestru, total credite pe semestru:| 140 | 20 S0 28 SExl 0] 134 | 28 ]| &2 5

C EVP
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S1. Discipline obligatorii {Compulsory courses)

1

]Management strategic al Resurselor Umane

Strotegic Human Resource Manogement

28

10

Metode cantitative in Managementul Resurselor
Umane

Quantitative Methods In Humaon Resource Management

14

12

16

EVP

Leadership
Leodership

28

10

4

Dlagnostic organizatlonal
Organizationol diognosis

14

10

oisci

pline optionale: 1 din 2 (Elective courses: 1 out of 2}

5

Dezxvoltarea resurselor umane
Human Resource Development

14

12

16

EVP

6

Tehnici de negoclere
Advanced Negotiation Technigues

14

12

16

EVP

51, Discipline obligatorii (Compulsory courses)

1

Managementul recompenselor
Rewards Management

29

Proiect de specialitate - Diagnoza in MRU
Experimental research -Diagnosis Project in HRM

24

Stagiu de cercetare/documentare §i pregitirea
disertatiei

Research internship/Documenting ond preparing the
dissertation

24

4

Practica
Internship

84

|Discipline optionale: 1 din 2 (Elective courses: 1 out of 2)

5

Managementul conflictelor
Conffict management

12

10

14

EVP

Etica afacerilor
Business Cthics

12

10

14

EVP

Total ore pe semestru, total probe pe semestru, total credite pe semestrus

3E+2
EVP

36

14

22 84

1E+1
EVP+
3C

30

Examen de disertatie: 10 credite

Legenda: Af - Activitdti de autoinstruire; SF - seminar fata in fati; ST - seminar in sistem de tutorat;
L - activitati de laborator, lucrari practice; P - proiect, practici;

Fv - Forma de evaluare finala (E - Examen; C - Colocviu; EVP - evaluare pe parcurs);

Cr - Numar credite ECTS, DF - disciplina fundamentalg, DS - disciplina de specialitate, DC - disciplini
complementara
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