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Name of the tutorial 
course 
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Performance Management in Public Sector  

Professor 

 

 

Name: Prof., PhD. Hab. Ana-Maria Bercu 

Office B624 

Email bercu@uaic.ro  

Semester in which the 
tutorial course is 
available 

I and II 

No. of ECTS credits 5 credits 

Level of study Bachelor and Master 

 

Short 
description/Contents  

 

 

 

 

 

 

 

 

1. Performance and performance management in public 
administration - boundaries and interference 
2. Performance Management Process 
3. Planning Process Performance 
4. Performance management and staff development 
5. Performance evaluation 
6. Rewarding performance 
7. Developing performance management 
8. Implement performance management in public administration 

Assessment  

 

 

 

- Integrated evaluation form (100%) – project on an issue 
agreed. (send to the email bercu@uaic.ro at a date 
establish with the student) 
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Observations 

 

 

 

 

The evaluation process – 100 % project: 

- the students will chose a theme for debating; 
- the project will be structured in 2 main parts:  

a. the theoretical part: notions, principles, theories, 
analysis of the literature 

b. the practical part : could be a comparative study, an 
analytical research about one issue, an empirical 
research, a study case etc. 

Until an established date with the student will send via email 
(bercu@uaic.ro) the chosen theme according with the course 
topic and the proposed content of the project (the main chapters) 
to be approved. After approval by the professor, he/she will 
proceed to write the project respecting the rules considering the 
ethics and integrity in academia. 

During the process of writing the project, the students will 
establish the meetings with the professor in order to debate the 
progress and to analyse the clarity and correctness of the content. 

The final project should be sent via email to professor until an 
established date. 

Any other concerns should be addressed via email bercu@uaic.ro.  
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